Bathroom Renovator Updates Its
Business Operation for Greater
Efficiency and Sales

echnologically, 2 Days Bath, a bath renovation company, had
“hit a wall.” Its peer-to-peer network was overloaded. Different
operating systems and application versions were creating
pockets of information throughout the company that were hard to
use and project management was hobbled by poor
communications. The company achieved a much-needed
makeover by deploying Microsoft Office Professional Edition
2003, Windows Small Business Server 2003, and Windows XP
Professional. A secure and reliable network was put in place and

Jodi Wahlund .
P‘:es'i de":t ol all employees were seamlessly linked together to better serve
2 Days Bath customers. The results are revitalizing the company, with the

finished solution expected to increase sales by U.S. $1.5 million
over the next 12 to 18 months.
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With a unique customer
promise built into its name, 2
Days Bath has become one of
the premier bath renovators in
the state of Delaware. The
company has 23 employees
with annual sales of U.S. $2.4
million. The company was
established in 1996 and is
headquartered in Wilmington,
Delaware.

The main business problems
were: job information was in
multiple electronic and written
forms which hampered
effective project management;
an overloaded peer-to-peer
network that crashed
constantly; lack of efficient
communication: calls, emails,
calendars, and job changes not
easily shared; and project
management tools that slowed
job completion.

MicrosoftO Office Professional
Edition 2003, Microsoft
WindowsO Small Business
Server 2003 and Windows XP
Professional were used to solve
network and communications
problems. Remote and mobile
access to the network provided
significant business value for
management, staff, sales, and
installation teams. Job
information was easily shared
and coordinated.

Secure and reliable email,
networking, and Internet
connectivity.

Enhanced email, calendar, job
related communications;
linked employees via any
Internet enabled device.
Outlook 2003 integration with
line-of-business software
(SWAIN) enabling a single
calendar for office and jobs.
Sales estimated to increase by
$1.5 million for the next 12 to
18 months.
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Jodi Wahlund

President
2 Days Bath

For more than seven years, 2 Days Bath
had experienced incredible double-digit
growth. Its unique promise to complete an
entire bathroom renovation in two days or
less struck a cord with homeowners.
However, as the company grew its
business operations and job management
processes gradually bogged down.
Business volume, expanded product lines
and services, and growing numbers of staff
and installation crews all took atoll on the
efficiency of the company. The peer-to-
peer network slowed, or made impossible,
effective email, coordinated calendaring,
and overall customer document sharing
between employees. Managing renovation
projects became extremely challenging and
required more effort to complete.

The company purchased Ross Computing
Service Desk, a service management
software package, only to discover that it
could not run effectively on the existing
peer-to-peer network and that they quickly
outgrew its capabilities. Further, custom
coding was required to make the software
compatible with company’ s business.

Frustrated, 2 Days Bath turned to the
technical expertise of the IT Guys, itsIT
technical consultant, for a solution to three
main problems:

Pockets of Customer and Job
Information

2 Days Bath had no single repository of
information to track each renovation
project. Management and staff were using
avariety of software programs to capture
multiple elements of each job, including
ACT!, Intuit’s QuickBooks, Campbell
Services On Time, Service Desk by Ross
Computing, and a plethora of paper and
sticky notes. As aresult, the company was
experiencing pockets of customer and job
information that were difficult to share,

making management of renovation projects
time consuming and error prone.

Lack of Project Management and
Communication Tools

Closely associated with the pockets of
information problem was the inability to
manage renovation projects efficiently.
Because information was recorded in a
variety of software programs, there was no
consistent place or process to manage jobs.
Basic communications between
management, sales, installers, and
customers consisted of an eclectic mix of
phone, public internet e-mail, and
handwritten documents. Often
communications broke down and resulted
in lost information, double-booking,
incorrect parts and materials, unhappy
customers, and ultimately alower profit
margin.

Overloaded Peer-to-Peer Network

Over the years, the company added more
staff and technology until as many as 14
computers were tenuously linked to one
another. The overloaded network also
strained under multiple operating systems
and application versions. The result was
frequent computer crashes, inability for
some users to get access to programs,
constant printing errors, lack of shared
knowledge regarding the use of each
application, and over-reliance on verbal
and handwritten communications.

“We were literally managing some of our
jobs with sticky notes attached to the
original work order,” says Jodi Wahlund,
President of 2 Days Bath. “If theinstaller
happened to lose one or miss an
installation change because he did not see
the note, the time and cost involved to
make it good with our customer was
painful.”
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Frustrated, 2 Days Bath sought the
technical expertise of The IT Guys, alocal
IT consultant. Microsoft® Office
Professional Edition 2003, Microsoft
Windows® Small Business Server 2003,
and Windows X P Professional operating
system made up the software solution
package The IT Guys recommended for 2
Days Bath.

The first task was to create a stable, secure
operating environment for the company.
This was accomplished by deploying
Windows Small Business Server 2003 on a
custom built Intel dual Xeon server and
Windows XP Professional on al 15
desktop computers.

Office Professional Edition 2003 worked
seamlessy with SAWIN, the company’s
line-of -business server software that helps
to manage projects, finances, and
inventory. Microsoft Office Outlook®
2003 messaging and collaboration client
was able to integrate with the job
scheduling calendar in SAWIN to give the
company a comprehensive look at
commitments across all company resources
and schedules.

Part of Office Professional Edition 2003,
Microsoft Office Publisher 2003 was used
to create professional-looking brochures,
promotional coupons, and appointment
cards.

The company also was able to easily
integrate its Tablet PCs, used by
management and sales, and its Pocket PCs,
used by installers, into the home-office
network environment. This was enabled by
the simple wireless, VPN, and Remote
Web Workspace capabilitiesin Windows
Small Business Server 2003.

For example, Remote Web Workspace
allowed a company sales representative or
installer to access their email, calendar and
SAWIN job software from any device with
an Internet connection.

Windows Small Business Server 2003 and
Windows XP Professional give the
company a secure, reliable platform for
integrated applications, enhanced
communications, file sharing, remote
access, and simple but powerful network
management.

For example, the Server Management
Console allows The IT Guys consultant the
ability to remotely monitor the health of 2
Days Bath’ s network and solve problems
without having to make an onsite service
call.

“Moving 2 Days Bath from a peer-to-peer
environment to a powerful server-based
network with Windows Small Business
Server 2003 was like jumping from a
skateboard to a Jaguar,” says Kevin
Phillipson, President, The IT Guys.
“Technologically, it literally remodeled the
whole company and supercharged the
business.”

Salespeople now have full accessto sales,
product, and calendaring information using
shared Document Workspaces accessed
through Microsoft Windows SharePointO
Services, an out-of-the box capability
available with Windows Small Business
Server 2003, and Office Professional
Edition 2003. Document Workspaces
enable company management, sales, and
installation teams to have a centralized,
web-based repository of files and
information. Other key business
documents—such as price lists, product
descriptions and specifications, and photo
libraries—are shared to help make job
management more efficient.

Because of the powerful mobile access
capabilitiesin Windows Small Business

Kevin Phillipson
President
The IT Guys



Server 2003, installation teams will soon
have full accessto current job information
which will help them easily communicate
with the home office using wireless Pocket
PCs. The company will be adding new
Pocket PC Phone Edition with digital
picture taking capability, a very useful
function when unique installation questions
arise on the job site.

Companywide, communications have
improved dramatically with the use of
Office Professional Edition 2003. Outlook
2003 helps to streamline communications
with powerful e-mail, calendaring, task
management, and instant messaging
capabilities. Most important, Outlook 2003
now seamlessly integrates with SAWIN,
the company’ s customer and job
management software so employees can
have single-view job calendar and office
calendar information. In addition,
standardizing on familiar word processing,
spreadsheet, and presentation applications
helps employees to be immediately
productive.

For owners Jodi Wahlund and her husband
Andy, the Remote Web Workspace
capabilities of Windows Small Business
Server 2003 have a dramatic effect on their
business and personal lives. “It's hard to
express the value and personal impact of
having access to my network from home,”
says Jodi Wahlund. “I don’t haveto rely on
ananny any longer as | can flex my work
schedule to meet the needs of my family.
After six years of juggling schedules, |
now have a very important piece of my
family life back.”

The overall effect of the solution on 2 Days
Bath has been significant. “Y ou could say
we' ve experienced an extreme business
makeover with Microsoft software,” says
Jodi Wahlund. “It has solved key problems
for us and revitalized the way we do
business. We estimate we'll be able to
increase sales over the next year or so by
$1.5 million and raise our profit margins as
well.”



Microsoft Office is the business world’s chosen environment for information
work that provides the software, servers, and services that help you succeed by

transforming information into impact.

For more information about Microsoft Office System, go to:

http://www.microsoft.com/office/

For more information about Microsoft products
and services, call the Microsoft Sales
Information Center at (800) 426-9400. In
Canada, call the Microsoft Canada Information
Centre at (877) 568-2495. Customers who are
deaf or hard-of-hearing can reach Microsoft text
telephone (TTY/TDD) services at (800) 892-
5234 in the United States or (905) 568-9641 in
Canada. Outside the 50 United States and
Canada, please contact your local Microsoft
subsidiary. To access information using the
World Wide Web, go to:
http://www.microsoft.com/

Microsoft Windows XP
Professional

Microsoft Office Professional
Edition 2003

Microsoft Windows Small Business
Server 2003

Hardware

Dual Xeon Intel Server, 36GB
HDDs, RAID 5, 2GB RAM

Pentium 4 2.4 GHz workstations

Acer Tablet PCs

HP IPAQ Pocket PCs

Partners
The IT Guys

For more information about The IT Guys
products and services, call (302) 736-3650.

For more information about SAWIN products
and services, call (800) 774-7230 or visit the
Web site at_http://www.sawinpro.com/

For more information about 2 Days Bath
products and services, call (800) 300-9941 or
visit the Web site at_http://www.2daysbath.com/
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